PB4L-SW TIER TWO MANUAL: SECTION 2.5

ACTIVITY: WORKING SMARTER

In the left-hand column, list all behavioural initiatives currently in your school. Then
complete the row for each initiative. Discuss the results, checking for clarity of purpose and
outcomes for each initiative and whether outcomes and success in meeting goals are being
evaluated. Are there some changes you could recommend in order to work smarter — for
example, could some initiatives be combined?
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