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Add the nam
e of each m

em
ber of your school’s Tier Tw

o Team
, and then discuss and assign 

team
 functions, m

atching each to a person w
hose strengths m

atch the responsibilities.  
Then check to see w

hich (if any) functions have not been allocated.

Member Name Team 
leadership

Secretarial 
duties

Database 
management

Coordinating 
communication

Maintaining 
records and 
archives

Behavioural 
and/or 
academic 
expertise

Coordinating 
interventions

Principal/
senior 
management 
representative

Tier Two 
intervention 
coordinator(s)

Behaviour 
support 
specialist

Academic 
support 
specialist

PB4L–SW 
Team 
representative

Data analyst

Others 
(including 
classroom 
teachers)
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