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S pehavioral pers

PURPOSE

School climate has begomg an

important consideration In o this
implementation of PBIS. Purpose
session is to enhance our

. imate from
ng of school chmg
understanding oective 3 discuss

hool climate
practicjes.

strategies for s¢
assessment & change
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Review of PBIS

Foundations
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MTSS, PB4L

PBIS = FRAMEWORK for enhancing development
& implementation of CONTINUUM of evidence-based

practices to achieve ACADEMICALLY &
BEHAVIORALLY important outcomes for ALL students

v

Supporting Important Culturally
Intensive FAV Equitable Academic & Social
Behavior Competence
Targeted Some

Supporting
Culturally Valid
Decision Making

Culturally
Knowledgeable
Staff Behavior

Universal PRACTICES
Supporting Culturally Relevant

Do ?,2007 Evidence-based Interventions

Culture= Vv
Flexible, dynamic, &

Group Of individuals <\’: changed/shaped over time

& across generations &
setting.

Overt/verbal behavior

Collection of learned
behaviors, maintained

Shared learning history <’E by similar social &
environmental

contingencies

Differentiates 1 group from

others
Predicting future behavior

@ Coee UCONN el | o me Sugai, O’Keeffe, & Fallon 2012

2. Student Fit

* Need (+/-)

* Priority
3. Qontext-
1. Empirical Enw?ﬂmem
Support

SPraCti_Ce « Language
electlon + Developmental
‘Bet « Educational

Your ne
montn’s sa/a,;;,"‘,,, + Cultural

« Functional
Relationship

* Meaningful Effect
Size

* Replication

« Context
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Prevention Logic for All v

Redesign of teaching environments...not students

Prevention Objectives Prevention Actions
Prevent
Decrease  worsening &  Eliminate Add Teach
development  reduce triggers &  triggers & (%ra;:_ttlc?,
of new intensity of maintainers maintainers omion
v 8 acknowledge)
problem existing of problem of prosocial ™ ro50cial
behaviors problem behaviors behavior behavior
behaviors
CE ANTECEDENT &
i Nc\DENCE pRE\’N‘EN CONSEQUENCE BEHAVIOR
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Behavioral

Sciences &
Prevention

@ Csex UCONN!:

Confirmable
Repeatable

Defendable
Action

1. Describe & Hypothesize
Observations

4. Evaluate & Act
on Results
2. Develop 3. Establish

Effective Strategy Implementation System

Alberto & Troutman; Carnine & Engelman,
Cooper, Heward, & Heron;
Evans; Johnston & Pennypacker;
Kame'enui; Sidman
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PBIS Conceptual
Foundations

Behaviorism

Laws of Behavior

ABA Applied Behavioral Technology

PBS Social Validity

Behavioral
Science

Science of Human Action

PBIS All Students in Schools
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The
Nurtyre

Effect

; How 4, Science of
Tuman Behavioy
Can In}‘l'(‘\'L‘

Our Lives Our World

AN THONY BIGLAN, PHD

STEVEN ¢ >
HAYES, p

4 PuI
AVID SLoan WILSON, pupy

2015
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Behavior & /
environment
are functional

related Behavior is lawful,
— therefore
Behavior i understandable &
ehavior Is influence-able
learned
Behavior
Analytic
Approach Adjust
. i L : N environment
Biology is to influence &
important teach behavior

Alberto & Troutman; Cooper, Heward, &
Heron; Horner; Skinner; Vargas;
Wolery, Baily, & Sugai
@ Csex UCONN 5
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Science of behavior
has taught us that

students...

Do NOT learn DO learn better
Arsvi':hq{)ab; m when presented ways of
| behaviors.” aversive behaving by
- consequences being

Receiving

Taught positive

| feedback
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THE POWER OF

TWEDOIN LIFEAND BUSINESS

B, WHA!
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“Power of Habits” v

....or Challenging Behavior
Charles Duhigg, 2012

CUE | WEp | HABIT | WP | REWARD

' CHALLENGE: Replacing current behavior
D (strong habit) with new behavior (weak habit) 2d?!

TVremote | [ Walk [ Entertained?!
Teased :> ST C> Teasing

stops?!

Difficult Work
work :> Ui :> removed?!

® Csee UCONNE

Establishing/Replacing Habit v/

Charles Duhigg, 2014

» Teach « Add reward
desired cue desired for new
alternative habit

All three elements are considered in SSI
...& addressing challenging behavior

® Cee= UCONN S

school Climate &

PBIS
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SHAPED
SHARED beliefs, pERacnons
fﬂﬁﬁf}éﬁ among students,
teachers, &
administrators
INDIVIDUAL & Sets NORMS of
GROUP level (un)acceptable
construct school behavior
School
Climate

@ Coee UCONN 2RSS




Coercive Cycle

KID: ) SCHOOL:

Negative School Climate Negative School climate

Non-compliance &ﬂon— Reactive fh@nagement

cooperation L/ « Exclusionardisciplinary
Disrespect o practices, \

Teasing, harassment & * Informal sbmal 'skills instruction
intimidation / « Poor implementation fidelity of
Disengagement & withdrawal effective practices
Nonattendancfmy, & « Inefficient organlzatlon support
truancy » Poor Iea;!ershlppreparatlon
Vlolent/aggresspve behawor « Non- datﬂasedﬁemsmn
Littering, grafﬁtl &vandahsm making /

Inefficiert, méffectlve

Substance use '\
instruction
. Negétlveédult role models

® Csex UCONN
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Shifts accountability away
from school

Devalues child-adult
relationship

Triggers & reinforces
antisocial behavior ’

Weakens
negatlve
Wg;j“;‘ chma\e { academic &
Creates ndesirable? social behavior
ul development

environments of
control

@ Csex UCONN!:

SCHOOL: KID:
Positive School Climate | » Positive School Climate

Positive Reinforcement Cycle

Positive > negative/ y pliance & cooperation

contacts « Respect & responsibility
Predictable, consistent, & Positive peér & adult
equitable treatrnent/ interactions \

Challengin a/cadegic . Engagement&pammpatlon

.

success

Adults modeling expected . Attendanqe & punctuahty
behavior [ | * Anger & com‘{gt
Recognition & | management
acknowledgerment| - Safe & clean enwronment

Opportunity to arn Healthy, fooq '& substance

Safe learning en ironment use [/
Academic & socia Self<nanagement behavior
engagement S -

® Csee UCONNE

What's It Take to Shift from Negative to Positive School Climate?

Easy to say....requires sustained priority to do.

itive Sthdeht
Behavior

e| é‘,gment
ycle y

H«@gﬁmemt

\ \ l%ehamr
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Where is your classroom & school on the climate scale?

Netve () 1 2 34 56(7) 89 10 fite

Where is your classroom & school on the climate scale?

.
.
.
.
.
.

demic failure

« Academic success
Rea anagement * Positive ts
Exclusion * Active
Repnm?nds * Retea Reinforcing
N ce « Many Cycle unities
al * Welcol nt
Coercive + Positive nt
Cycle ments . ching social skills
* Positi ectations
ctations * Model expe: ehavior

PBIS goal to establish & maintain positive
teaching & learning environment

@ Coex UCONNZEERS @ ms

Model expeci ehavior

Cycle ments
ctations

Eﬁﬁ;‘{f|||||||||||||||®||||||f;i’i,s,l‘a'}’ee
. demic failure + Academic success

+ Reac anagement + Positive ts

« Exclusion * Active

+ Reprimands * Retea Reinforcing

* N ; ce + Many Cycle unities
. al * Welcol nt

* Coercive + Positive nt

* . ching social skills

°c « Positi ectations

PBIS goal to establish & maintain positive teaching &
learning environment

@ Coee UCONN 200
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# staff scoring school climate

JGHS - 2016 HS 1 (negative) to 10 (positive)

Number of staff

# staff scoring school
# staff scoring school climate
climate

JGHS - 2016 HS 1 (negative) to 10

1 (negative) to 10 (positive)
(positive)

£
£
@
s
5
2
E
E
H

# staff scoring school

climate Quick Climate Scale for (setting)

R e 0123456789 10 G

Student Behavior Student Behavior

Staff Behavior Staff Behavior
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Quick Climate Scale for

e 012345678910 Gmme

Inappropriate language/gestures
Rough physical play

Academic failure

Teasing, intimidation, harassment
Tardy

Unexcused absent

In appropriate seeking assistance

Appropriate language
Respectful language
Appropriate play

Academic success

Appropriate problem solving
Punctual

Attendance

Appropriate seeking assistance

Verbal reprimands

Behavior corrections
Detention

Low rates student contact
Reactive management

Low opportunities to respond
Low academic engagement

Specific verbal praise

Positive initiations

Positive active supervision
High student engagement
Many opportunities to respond
Precorrections

High academic engagement

® Csex UCONN

Pmder of Resgonses

Negaee
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School Climate Survey Suite

Administration Manual

La Salie, T. P, M

University of Oregon.

® Csee UCONNE

s, K., & Elisson, B M. (2016)
OSEP Technical Assistance Cester o8 Pos

School climate »

arvey wuite administration mansal
ol tatervermon and Sepports

Biglan, Colvin, Mayer,

Patterson,
Reid, Walker Establish
positive school
climate
Communicating
positively
Supervising HOW"?/
actively ’

Modeling good
behavior

® Coee UCONN RS

Maximizing
academic
success

Teaching
important

social skills

Recognizing
good behavior

Addressing
School Climate
through PBIS

® Csex UCONN

Leadership team

Procedures for
on-going data-
based monitoring /

Behavior purpose
statement

& evaluation ‘//
School-Wide &

Classroom PBIS
(Tier 1)
Continuum of —
procedures for
discouraging rule
violations

Continuum of procedures
for encouraging expected
behavior

® Csex UCONN 25

Set of positive
expectations &
behaviors

Procedures for teaching
SW & classroom-wide
expected behavior
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Teaching how to determine
hypotenuse of triangle
A

“I hate thisf___ing
school & you're a
dumbf I”

“Teaching

“C?=A2? + B2where C is
side opposite right
angle....”

“Work w/ another partner
& do these 4 examples....”

“That’s
disrespectful

’ language, girl. I'm

“I noticed that everyone got Sending you to the
#1 & #3 correct. #2 was “Watch me,...IfA=3&B 7 ’
tricky because no right =4,then C2=25&C = office so you I
angle....” 5.7 learn never to say

those words
again....starting
now!”

“Work w/ your partner &
calculate hypotenuse of
triangle for these 3
examples...... ”

@ Cser UCONNZRE) @ me @ Csee UCONN ™™

Emphasizing &

Social Skills Misrules Teaching
Positive
+ Punishment signals error. Expectations

Punishment teaches

* Punishment does not teach SS.

Teach “1 hour every » SS are needed all day.
Monday”

» SS are prompted & practiced all day.

+ SS are needed to learn.

Not my responsibility

Bad behavior is trait D

@ Coee UCONNIZRETS @ me

+ SS are needed to teach.

« SS (good/bad) learned & taught.
« Teaching SS should be formal.

v sETTING Social Skill Teaching & Learning Phases
Teaching White & Haring, 1980
Matrix Se@illugs Hallways | Playgrounds Cale(eriay/e %embly Bus
’1/9 - « New skill w/ accuracy
Bo on task, A Eatall your ‘7//;9/ Acqwsntlon « Show, model, explain w/ feedback
Respect Give \%\‘\ food. Study, Q I
Ourselv c;\'a Have a plan. Select read,
<0 feallty | compute. EEne « Speed & consistency
. Yy « Practice w/ feedback
0 \H::\;Aksi'/‘l:ét Use normal | Play safe Listen/watch. | Use a quiet Sustained &l
S | Respect | toself voice Include PR~lge | Whisper. ) i : « Sustained accuracy & fluency
S | Overs | e | yume | b | oo B | approprite | iay i gour Maintenance | . praciice wi less feedback
B mwhle(:l:s right. equipment, o applause. seat L
g ' 0 (
X 2 o « Use in new context
fn (&~ confext .
/ aq\o‘ /R@\ Push in Wipe your Generalization « Teach, practice in variety of conditions }
Respect Recycle. X\ trays & chairs. Pick up. Toot L /
Clean serly. utensils. Treat Treat chairs sit
Property | fier sel . ut litter in Clean up books appropriately. ol S = 5 —
garbage can. | eating area. | carefuly. appropriately. Adaptation « Modify & fit behavior in new context
p « Teach variations w/ feedback
@ Cser UCONNZRETE) @ me @ Csee UCONN ZREma) @ ms




Basic Behavior Teaching Processes ‘/

2 3 4
1 TEACH for Actively 5
ASSESS acquisition PRECORRECT MODEL, Train wi new
ol model) & o ‘:‘ireh SUPERVISE, examples for
current skil fluency ey shape & GENERLIZATION
(practice) eting REINFORCE
@ Ceex UCONN 2 e
Basic Behavior Teaching Processes
2 4
1 TEACH for 3 Actively 5
ASSESS acquisition PRECORRECT MODEL, Train w/ new
current skill (model) & for use in SUPERVISE, examples for
fluency required settings shape & GENERLIZATION
(practice) REINFORCE
Accuracy,
speed,
ease,
conditions
® Cses UCONN 25 e
Basic Behavior Teaching Processes
2 4
1 TEACH for 3 Actively 5
ASSESS acquisition PRECORRECT MODEL, Train w/ new
okl (model) & for use in SUPERVISE, examples for
current ski fluency required settings shape & GENERLIZATION
(practice) REINFORCE
Recognize
accuracy,
fluency,
condition
@ Cser UCONN S e
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Monitor,
reinforce

@ Csex UCONN 5

Basic Behavior Teaching Processes
( R
2 3 4
1 TEACH for Actively 5
ASSESS acquisition PRonfoseRECT MODEL, Train w/ new
G (model) & u 'd SUPERVISE, examples for
current ski fluency feqﬁh_”fe shape & GENERLIZATION
L ) (practice) settings REINFORCE
What,
when,
how,
where
@ Ceex UCONN 25 s
Basic Behavior Teaching Processes
2 4
1 TEACH for 3 Actively 5
ASSESS acquisition PRECORRECT MODEL, Train w/ new
o (model) & for use in SUPERVISE, examples for
current ski fluency required settings shape & GENERLIZATION
(practice) REINFORCE
Remind,
prompt,
rehearse,
prepare
@ Csee UCONN Sl @ ms
Basic Behavior Teaching Processes
2 3 4
1 TEACH for Actively 5
ASSESS acquisition PRECORRECT MODEL, Train Wl new
kil (model) & e SUPERVISE, examples for
current skil fluency seqtlin < shape & GENERLIZATION
(practice) 9 REINFORCE



1. Climate is context for success

2. Climate generally measured by stakeholder
report

3. Academic & behavior success (failure) is
interactive

4. Impact of evidence-based interventions affected
by implementation context & fidelity

5. MTSS is systems framework logic for organizing
selection & implementation of evidence-based practices

Quality
Leadership

Big ldeas

Climate is context for academic & behavior success

2 | Climate generally measured by stakeholder report

3 | Climate can be behaviorally observable & teachable

Positive climate is outcome of successful PBIS
implementation across continuum of supports
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