
KEY MESSAGES FOR LEADERS  

Or, more accurately … 

how did we get (and keep) this going? 



Ko wai au?  

 

Mihimihi 











Today is about 

 

YOU 



Getting started 

On your marks … 

Get set ... 



Tier I 

 

Universals 





WORKSHOP ACTIVITY 1: 
 

Share ideas for getting staff, BOT 
and community on board 



Measures of Fidelity 

SET 

School Evaluation Tool 











WORKSHOP ACTIVITY 2: 
 

What activities or actions have 
you found that motivate staff – 

and keep them on board? 



Alignment of PB4L-SW  

 

Developing Interagency Support 





Consistent Approach 

Ensuring all staff have the supports needed 
for consistency 







WORKSHOP ACTIVITY 3: 
What have you done that has 
worked really well at Tier 1? 

 
What have you tried that 

bombed out? 



Tier II  

We’ve got this, or 

Are we there yet? 



Remind	others	to	do	the	right	thing

Remember	to	put	my	hand	up

Do	my	best	work	all	the	time
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Time	Out	-	sticker	counting	starts	again

50	stickers	-	Mrs	Simpson	will	ring	my	Mum	to	let	her	know	I	am	taking	responsibility	for	my

behaviour

If	50	stickers	before	Friday	week	7	-	Mrs	Simpson	will	buy	McDonalds	for	lunch

50	sticker	reward	-	20	minutes	free	time	+	1	friend	who	

has	not	had	a	time	out	in	Term	3





Social Instructional Academic Groups 



New Comers Club 



WORKSHOP ACTIVITY 4: 
What interventions have you 

used that has worked really well 
at Tier II? 

WHY did they work? 
HOW did you support them? 



Q & A 



Conclusion 

Closing thoughts 






