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Appendix 4: Action plan templates
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1. Sustaining principal commitment
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2. Setting up for success
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3. Identifying positive expectations 
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4. Teaching expected behaviour
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5. Acknowledging expected behaviour
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6. Discouraging inappropriate behaviour

G
oa

ls
 

Ex
am

pl
es

:

•	
Co

nt
in

uu
m

 o
f a

ck
no

w
le

dg
m

en
ts

 e
st

ab
lis

he
d 

fo
r 

AL
L 

st
ud

en
ts

 (w
ha

t/
w

he
n/

ho
w

)

•	
St

af
f p

ro
vi

de
d 

w
ith

 P
LD

 in
 g

iv
in

g 
ef

fe
ct

iv
e 

fe
ed

ba
ck

St
ep

s 
an

d 
re

so
ur

ce
s

W
ho

 is
 re

sp
on

si
bl

e?
W

he
n 

w
ill

 it
 b

e 
st

ar
te

d?
Ev

al
ua

ti
on

 
m

ea
su

re
 o

r 
ev

id
en

ce

Re
vi

ew
 s

ta
tu

s

A 
= 

Ac
hi

ev
ed

 a
nd

 
m

ai
nt

ai
ne

d

I =
 In

 p
ro

gr
es

s

N
 =

 N
ot

 a
ch

ie
ve

d

W
he

n 
w

ill
 it

 b
e 

co
m

pl
et

ed
?

D
at

e
St

at
us

5. Acknowledging expected behaviour
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7. Monitoring and evaluation
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