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~80% of Students

~15% 

~5% 

0‐1 office 
 discipline referral

6+ office discipline 
 referrals

2‐5 office discipline 
 referrals

Using office discipline 
 referrals as a metric for 
 Universal Screening of 

 student social behavior
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Cumulative Mean ODRs Per Month 
for 325+ Elementary Schools 08‐09

Jennifer Frank, Kent McIntosh, 
Seth May

Universal Screening



74.3%

80%

The number of students at 
 Benchmark has decreased 
 by 5.7% from the beginning 
 to the middle of first grade. BENCHMARK:  

80%  at the beginning of first 
 grade

74.3%  at the middle of first



SWIS summary 2012SWIS summary 2012‐‐13 (Majors Only)13 (Majors Only)
 

5429 schools;    2,714,421 students;    1,924,594 ODRs5429 schools;    2,714,421 students;    1,924,594 ODRs

Grade 
Range

Number of 
Schools

Mean 
Enrollment 
per school

Mean
ODRs per 
100 stud/ 
school day

Median 
ODRs per 
100 per 
stud/ 
school day

25th 

Percentile
ODR/100/ 
school day

75th 

Percentile
ODR/100/ 
school day

K-6 3321 451 .32 (.38) .21 .10 .39

6-9 985 614 .58 (.76) .40 .22 .69

9-12 503 805 .69 (.70) .49 .27 .89

PreK-8 297 445 .49 (.56) .32 .15 .60

PreK-12 74 338 .81 (1.30) .44 .20 .80



















Data IntegrityData Integrity

Your data need to be accurate in order to make sound decisions

What 
were you 
sent here 

for?

Tapping 
my 

pencil. Threatening 
to kill the 
teacher.

What 
were you 
sent here 

for?

Tapping 
my 

pencil.

What 
were you 
sent here 

for?

Tapping 
my 

pencil. Threatening 
to kill the 
teacher.



Staff Managed Office Managed

Minors
•Inappropriate Language
•Physical Contact
•Defiance/Insubordination/Non

 ‐Compliance
•Disrespect
•Disruption
•Dress Code
•Technology Violation
•Property Misuse
•Tardy

Consequences are determined by 

 staff

Majors
•Abusive/Inappropriate 

 Language
•Fighting
•Physical Aggression
•Defiance/Insubordination
•Harassment/Intimidation
•Inappropriate Display of 

 Affection
•Vandalism/Property 

 Destruction
•Lying/Cheating
•Skipping
•Technology Violation
•Dress Code
•Theft
•Arson
•Weapons
•Tobacco
•Alcohol/Drugs

Readiness for LicensingReadiness for Licensing



More information and examples are available at www.pbisapps.org in the Resources section

Readiness for LicensingReadiness for Licensing



Ongoing Readiness Tasks:
•Review SWIS Readiness Requirements with new 
administrators and others as needed.

o Provide information about how school/facility is currently using or 
could use SWIS Data for decision making.

•Work with new and inherited school/facility to 
regain or maintain readiness. 

•Provide Swift @ SWIS User Trainings for new users 
and boosters for current users.



Readiness for LicensingReadiness for Licensing









A brief vignette to A brief vignette to 
demonstrate how SWIS demonstrate how SWIS 
data is used to support data is used to support 
datadata--based decision based decision 

makingmaking. . 
Kartub, D., Taylor-Greene, S., March, R., Horner, R.H. (2000). Reducing Hallway Noise: A 

Systems Approach. Journal of Positive Behavior Interventions, 2(3). 179-182 

Using SWIS Data Using SWIS Data 
 for Active Decision for Active Decision 

 MakingMaking



ProblemProblem

• Staff at a middle school (Grades 6-8) in a rural school 
district with 520 students have identified an issue with 
student noise in the hallways. 

o Teachers complain that hallway noise is significantly disruptive around 
lunch.

o Three lunch periods (by grade)

o Students required to walk past classrooms still in session to access cafeteria.



Problem Solving ProcessProblem Solving Process

a.
 

Team Assesses the Extent of the Problem
• Vote during faculty meeting confirmed as a priority to address

b.
 

Review Existing Practices
• Students were taught school‐wide expectations
• Teaching Assistant in hall gives out detentions & office referrals for loud noise. 

c.
 

Review Existing Data
• Referrals by location
• Hallway ODR per student 



d. Build a hypothesis
Noise is occurring because 
•Students have been in class all morning (low blood sugar) and want to 
socialize (peer attention)

•Hallway is loud at beginning and end of day

e. Define problem-solving logic
•Small number of kids = address group/individually Large number of kids = 
address system

•Define, teach, monitor, and reward BEFORE increasing use of punishment. 





Students:
 

173 
 

Referrals:
 

530 





Drill Down into the ProblemDrill Down into the Problem

Who?
 

Large number of students across grade levels

What?
 

Disruptive (loud, rowdy) behavior 

When?
 

After morning class

Where?
 

Hallway

Why?
 

(a) To gain peer attention, and (b) behavior is similar to what
 they do before and after school. 

*Teaching Assistant’s consequences are not proving effective 



Solution (keep it simple)Solution (keep it simple)

• Make lunch hallways look different from hallways in morning and 
 afternoon.

• Change lighting

• Review school‐wide expectations for hallway
• Five‐minute review of “quiet”

• Build reward for valued behavior
• Three days of quiet in hallway results in an extra five minutes of social time (at lunch or at 

 end of school)

• Remind students to be quiet just before they are released for 
 lunch

• Measure and Implement
• Use a decibel meter to measure noise level
• Public posting of results



Build Action PlanBuild Action Plan
Actions Who When
1. Build “Quiet” Curriculum Ben and 

Mary
Nov 12

2. Buy Decibel Meter Rob Nov 10
3. Teach Hallway Expectations/ 
Reminders

Team Dec 2-3

4. Collect and Post Data Reiko Ongoing
5. Schedule Lunch Times Ms. Green Ongoing
6. Graph and Report Data Reiko Ongoing
7. Report to Staff Team Staff Meeting



Sixth Grade Lunch NoiseSixth Grade Lunch Noise



Seventh Grade Lunch NoiseSeventh Grade Lunch Noise



Eighth Grade Lunch NoiseEighth Grade Lunch Noise



Elementary School Elementary School   
(Title 1)(Title 1)

• Total enrollment= 550
• 3 classes per grade level
• 18 classrooms (30/class)

• Primary Problem Statement
o fighting and physical aggression on playground

• 550 students full playground area, expectations, equipment use

• Precise Problem Statement
o High rates of physical aggression, disrespect and 

 inappropriate language on the playground during second 
 and third grade recess. Many students  are involved and it 
 appears they are trying to get access to equipment/games 

• 180 2ne/3rd

 

graders, routine for accessing/sharing equipment/games



Problem Statement

We have high rates of physical aggression, disrespect and 
 inappropriate language on the playground

Costs:
Planning:

Supervisor Meeting costs 12 people 60 min
3‐4 people about 2 hours each for planning details
One hour of administrative time to schedule

Total time = 21 hours

Implementation: 
All supervisors spend a full day away from regular duties
All students spend 45 minutes of classroom instruction time
All teachers spend 45 classroom instructional minutes

Total time
 

supervisor time= ~ 18 hours
instructional time = ~ 90 min per grade level

39



Problem Statement

We have high rates of physical aggression, disrespect and inappropriate language on 

 the playground during second and third grade recess. 

Benefits Resulting from defining the problem 
 with more precision:

Narrowed focus from whole school to 2nd
 

& 3rd
 

grade teachers, supervisors 
 and students. 

Total planning time = ~ 11 hours
Total implementation time = ~ 2 hours

K, 1st, 4th, 5th
 

grade teachers, supervisors and students maintained their 
 regular schedule recouping 90 min instructional time per grade level

40



Problem Statement

We have high rates of physical aggression, disrespect and inappropriate language on 

 the playground during second and third grade recess. Many students  are 
 involved and it appears they are trying to get access to 

 equipment/games 

Benefits resulting from defining the  problem 
 with more precision:

Solution implementation decisions are more specific, function‐based and 
 have contextual fit

(focused on equipment/games)

Provides opportunities for better instruction  
Prevents further planning and loss of instructional time

41
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Savings in Planning & Implementation TimeSavings in Planning & Implementation Time

 
Moving from Primary Problem Statements Moving from Primary Problem Statements 

 
to Precision Problem Statementto Precision Problem Statement





“We are not where we want to be,

We are not where we are going to be,

But we are not where we were.”

‐Rosa Parks

RMC Research 
Corporation 44

Celebrating Success



Love Those Data!Love Those Data!
By Scott Perry
Linn Benton Lincoln ESD
Albany, Oregon



You You gottagotta think about data think about data 
every time you start to look every time you start to look 

at your school.at your school.



Collect that data and use Collect that data and use 
those data as a tool!those data as a tool!



• Hall Data
• Class Data
• Data From the Lunchroom
• Playground
• Breezeway
• Even in the Restroom



Without those data it just Without those data it just 
wonwon’’t happen itt happen it’’s true!s true!



There was a school I knew, There was a school I knew, 
said they had it allsaid they had it all……



Signs posted up and down Signs posted up and down 
those halls.those halls.



Taught the rules, Taught the rules, 
everybody did knoweverybody did know……



But never looked at data so But never looked at data so 
they never did grow!they never did grow!



YaYa gottagotta love those data!love those data!



YaYa gottagotta use those data!use those data!



Without a team scanning Without a team scanning 
datadata……



You really You really ainain’’tt a PBIS a PBIS 
school!school!



Ahhhh data: 

If it can't be counted…
does it exist?

George Sugai



Let the data lead you to the right “questions to ask” 
not the answers.

Rob Horner



Data need not be 
a four letter word!

Anne Todd



Let decisions drive the data 
you collect.

Rob Horner



When I die, I want a graph on my 
tombstone…

and in my obituary!

George Sugai



You gotta think about data You gotta think about data 
every time you start to look every time you start to look 

at your school.at your school.



Collect those data and use Collect those data and use 
those data as a tool!those data as a tool!



• Hall Data
• Class Data
• Data From the Lunchroom
• Playground
• Breezeway
• Even in the Restroom



Without those data it just Without those data it just 
wonwon’’t happen itt happen it’’s true!s true!



There was a school I knew, There was a school I knew, 
said they had it allsaid they had it all……



Signs posted up and down Signs posted up and down 
those halls.those halls.



Taught the rules, Taught the rules, 
everybody did knoweverybody did know……



But never looked at data so But never looked at data so 
they never did grow!they never did grow!



Ya gotta love those data!Ya gotta love those data!



Ya gotta use those data!Ya gotta use those data!



Without a team scanning Without a team scanning 
datadata……



You really You really ainain’’tt a PBIS a PBIS 
school!school!



Without a team scanning Without a team scanning 
datadata……



You really You really ainain’’tt a PBIS a PBIS 
school!school!



Without a team scanning Without a team scanning 
datadata……



You really You really ainain’’tt a PBIS a PBIS 
school!school!
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Love Those Data!Love Those Data!
By Scott Perry
Linn Benton Lincoln ESD
Albany, Oregon
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